Mentoring Resources
The information below is a brief summary of opportunities and resources for faculty that support their development of effective mentoring and leadership skills. Some of these groups also provide mentorship on teaching, diversity-related matters, grant writing, scholarship, research, network-building, and other areas. 

· Stanford Medicine Leadership Academy (SMLA)
· SMLA was developed by Vice Dean Linda Boxer and Dean Lloyd Minor. Participants, who must be nominated by their departmental leadership for inclusion in the SMLA, engage in an 18-month commitment including leading a complex strategic initiative, partnering with an executive coach, regular consolations with peers, monthly learning sessions and retreats, leadership networking, and structured leadership interviews. At the program’s midpoint, SMLA participants take part in a comprehensive multi-rater leadership assessment.

· Stanford Biosciences 360 Mentoring and Management Assessment 
· As of April 2019, a customized 360 mentoring and management instrument, has been developed and is currently being piloted among Biosciences faculty. This process will anonymously gather and aggregate multiple perspectives from trainees, peers, staff and senior colleagues relevant to a faculty member’s skills, areas of strengths, and areas for improvement in competency domains including: Communication and Interpersonal Skills; Expectations, Goal-Setting, and Feedback; Professionalism and Ethical Conduct; Wellness and Well-Being; Diversity and Research Culture/Work Environment; and Career and Professional Development of Others. We anticipate that this 360 process can help faculty to clarify and establish mentoring expectations and communicate these effectively, enable targeted development of support/resources for mentoring and/or management areas within or across departments or programs, and provide a mechanism to better understand mentoring and management culture across the Biosciences. 

· SoM Teaching and Mentoring Academy
· Medical & Bioscience Education Seminar Series: monthly seminars during the academic year focused on improving instruction or mentoring, innovating in instructional delivery, or educational scholarship. 
· Mentoring Skills Workshops: sessions that can be taken individually or as a three-part series designed to enhance participants’ effectiveness in mentoring students and their development as mentors. Recent topics included Introduction to Mentoring and Giving Feedback, Relationship Management, Communication and Resolving Challenges, and Diversity, Bias and Elements of Good Mentoring. 

· SoM Office of Faculty Development and Diversity (OFDD)
· [bookmark: _GoBack]Department Mentorship Programs: OFDD provides department trainings and consultation on creating mentorship programs. This includes advising on mentorship program design including mentoring agreements, mentoring guides, and a mentorship self-assessment tool as well as in-person training on effective mentorship for both mentors and mentees. 

· Vice Provost for Faculty Development and Diversity 
· Mentoring Students and Postdocs Workshop: an annual workshop that covers elements of University policy that are intertwined with the mentoring of postdocs and managing their performance. The workshop also discusses case studies, and is a forum for assistant and associate professors to share common experiences and concerns. The workshop includes an informal discussion with an invited guest, a senior faculty member, who shares their approach to mentoring graduate students and postdocs, and how they managed a variety of challenging situations.
· Associate Professor Academic Chats: Small group lunch conversations with a senior colleague relevant to mid-career, post-tenure, faculty.  Topics include planning sabbaticals, mentoring peers (assistant professors), running large inter-institutional collaborations, difficult conversations, and paths to leadership at Stanford. 
· Faculty Responsibilities in Mentoring Relationships: Schools and departments are expected to have policies and practices for providing mentoring to all junior faculty. Upon appointment, each junior faculty member should be assigned a more senior member of the faculty as a mentor by their Department Chair.  Additionally, department chairs, deans or their delegates should confer annually with each junior faculty member to provide counseling, i.e., feedback on his/her performance relative to the standards for reappointment or promotion. 

Additional Online Resources to Support Mentoring
Stanford-based:
· Advising & Mentoring, VPGE – includes links to policies and best practices for advising relationships and guidelines for faculty-student advising. 
· Mentoring Resources, VPGE – programs, groups, videos, and more for mentors and mentees
· Faculty Mentor Responsibilities, VPFDD – guidelines, resources, readings
· Stanford Faculty Handbook (section 2.8.A)
· School of Earth, Energy & Environmental Sciences Faculty Mentoring Program
· Career Development Award Toolkit - This virtual resource center through the Palo Alto VA provides helpful information on fostering great mentorship.  The site offers extensive access and resources for mentors and mentees.
· National Research Mentoring Network (NRMN) is a nation-wide consortium, sponsored by the National Institutes of Health that offers a plethora of training and opportunities to connect for mentors and mentees in the biosciences.
· Failure, Resilience and Good Advising is an article on steps advisors can take to help students navigate experiences of failure.
· Rights and Responsibilities of Students (from Office of Accessible Education)

Resources Outside of Stanford for Mentoring Students and Postdocs (adapted from VPGE’s website)
· CIMER Research Mentor Training is an online case-based resource housed within the Center for the Improvement of Mentored Experiences in Research (CIMER) at the University of Wisconsin-Madison.  The site may be used to explore issues that affect the research mentoring relationship and become a more reflective mentor of students and postdocs.
· Entering Mentoring was developed by the Wisconsin Program for Scientific Teaching, supported by the Howard Hughes Medical Institute Professors Program to train a new generation of scientists.  This 152-page online book for new mentors in lab settings is one of the most comprehensive and essential readings for new faculty. 
· Mentoring Manual for Faculty is an online manual, largely contextualized in STEM fields, provided by the Institute for Broadening Participation (IBP). It provides an overview of mentor responsibilities and further guidance on a variety of topics that come into play in the faculty-student relationship, such as how faculty may provide advice or counsel on personal issues, prepare for unexpected situations, talk about gender or race with their mentees, calibrate to meet mentee needs and balance challenge with support, and maintaining a long-term relationship with the mentee. 
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